HONORABLE REAGAN TAYLOR COUNTY JUDGE EXECUTIVE PRESIDING
The Madison County Fiscal Court convened in regular session on the 13th of June, 2017 at 9:30AM in the Fiscal Courtroom in Richmond, KY. Present was the Honorable Reagan Taylor in the chair presiding and the following members of the Fiscal Court: Roger Barger, Tom Botkin, Larry Combs and John Tudor were present.  Madison County Attorney, Marc Robbins, Madison County Clerk, Kenny Barger, and Madison County Sheriff, Mike Coyle were also present.

It being determined a quorum was present, the meeting was called to order.
Judge Taylor asked Pastor Gerald Richardson from Victory Tabernacle Church to lead the court in prayer. Judge Taylor asked Sheriff Coyle to lead the Pledge of Allegiance.

IN RE: Approval of Minutes:
Motion by Larry Combs seconded by John Tudor, to approve the minutes from the May 23rd, 2017 regularly called meeting.

Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor- Yes	          	     Larry Combs- Yes
                        Reagan Taylor – Yes

IN RE: Approval of Special Meeting Minutes-Salt Bid:
[bookmark: _Hlk482707561]Motion by John Tudor, seconded by Roger Barger, to approve the minutes from the June 6th, 2017 special called meeting to award the road salt bids.

Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor- Yes	          	     Larry Combs- Yes
                        Reagan Taylor – Yes

IN RE: Amendment to the Agenda:
Judge Taylor asked permission to amend the agenda to include discussion of the CASA Lease, HVAC and smoke detectors installation in the Detention Center, as well as to strike the Executive Session on the agenda.

Motion by Roger Barger seconded by Larry Combs, to amend the agenda for today’s fiscal court meeting. 
Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor- Yes	          	     Larry Combs- Yes
                        Reagan Taylor – Yes

IN RE: Proclamation-Red Cross Centennial Year:
Judge Taylor acknowledged this proclamation and thanked Red Cross for their service in the community. 

IN RE: Recognizing Retired Firefighters:
[bookmark: _GoBack]Judge Taylor thanked three Madison County Firefighters for their dedication and service. Those firefighters retiring shortly are Sharon Bass, Tim Gray, and Donnie Whitecamp, and they will be recognized at the next fiscal court meeting on June 27th, 2017. 

[bookmark: _Hlk482696827]IN RE: Memorandum of Agreement-Madison County Board of Education:
EMA Director, Howard Logue, announced to the court that the MOA was altered to make it easier to administer implementation of the CSEPP program of using busses in Madison County Schools. The MOA also lays out the parameters of the program for better invoicing of program costs. 

[bookmark: _Hlk482696999]Motion by Roger Barger seconded by John Tudor, for Judge Taylor to sign the updated MOA. 
Motion to approve carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- No	          	           Larry Combs- No 
                           Reagan Taylor – Yes

IN RE: 1st Reading Madison County Employee Drug Policy:
Human Resources Director, Rachel Tyler, clarified several definitions outlining regulations on the employee drug policy within the administrative code. 

Motion by Larry Combs seconded by John Tudor, to approve for a second reading of the Madison County Employee Drug Policy. 
Motion to approve carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- Yes 
                           Reagan Taylor – Yes

IN RE: Resolution 17-16 – ASAP Grant:
Judge Taylor read aloud the grant awarded to Madison County, to aid in substance abuse initiatives. 

Motion by John Tudor seconded by Tom Botkin, to approve Resolution 17-16. 
Motion to approve carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- Yes 
                           Reagan Taylor – Yes

IN RE: Safety City MOA-Madison County Health Department:
This MOA is a renewal that the Fiscal Court does every year with the Madison County Health Department. Judge Taylor asked for permission from the Court to sign the MOA.
Larry Combs asked if they could have members from Safety City come to a court meeting to give a report of their activities and an update on how they are doing. Judge Taylor and Chief Hereford said that shouldn’t be a problem. 

Motion by John Tudor seconded by Roger Barger, to approve for signing renewed MOA.  
Motion to approve carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- Yes
                           Reagan Taylor – Yes

IN RE: 1st Reading Ordinance 17-07 Budget Amendment-Family Court Bond:
Glenna Baker, Treasurer, said that since the Fiscal Court will be purchasing the Family Court building, then it must be passed through and approved to add it as a line item in the 2017-2018 Budget. 

Motion by Roger Barger seconded by John Tudor, to approve for a second reading of Ordinance 17-07. 
Motion to approve carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes		
Larry Combs- Yes		           John Tudor-Yes
		     Judge Taylor-Yes

IN RE: Lease Extension-Appraiser’s Office:
The Appraiser’s Office asked permission to extend their lease agreement in the Courthouse Annex building for three more months, as they are uncertain of when and where they are relocating to. 

Motion by John Tudor seconded by Tom Botkin, to approve for extension of lease agreement. 
Motion to approve carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes		
Larry Combs- Yes		           John Tudor-Yes
		     Judge Taylor-Yes

IN RE: Personnel-Battlefield Golf Interim General Manager:
Rachel Tyler presented the recommendation for hire of Gary Vanderoef, as a nine-month Golf Interim General Manager, in replacement of previous management. Salary rate would be $42,000 with an effective date of 6/14/2017. 

Motion by Roger Barger seconded by John Tudor, to approve the new hire of Gary Vanderoef as Golf Interim General Manager. 
Tom Botkin-Yes		           Roger Barger-Yes		
Larry Combs- Yes		           John Tudor-Yes
		     Judge Taylor-Yes

In RE: Personnel-Battlefield Golf Seasonal:
Gary Vanderoef recommended four seasonal employees for hire, all with an effective start date of 6/14/2017. Those individuals are: Barry Gibson, Seasonal Outside Cart Attendant, at an hourly rate of $7.25; Logan Jackson, Seasonal Golf Shop Attendant, at an hourly rate of $7.50; Phil Williams, Seasonal Golf Shop Attendant, at an hourly rate of $8.00; and Mach Williams, Seasonal Golf Shop Maintenance, at an hourly rate of $8.00. 

Motion by John Tudor seconded by Tom Botkin, to approve the Battlefield Golf Personnel new hires. 
Tom Botkin-Yes		           Roger Barger-Yes		
Larry Combs- Yes		           John Tudor-Yes
		     Judge Taylor-Yes

In RE: Personnel-Promotion Firefighter Level II:
Chief Marvin Hereford recommended to the court promotion of John Robinson, from Firefighter I to a Firefighter II position. Effective start date of 6/14/2017 at an hourly rate of $7.50. 

Motion by Larry Combs seconded by Roger Barger, to approve the promotion of John Robinson.
Tom Botkin-Yes		           Roger Barger-Yes		
Larry Combs- Yes		           John Tudor-Yes
		     Judge Taylor-Yes

In Re: CASA Lease:
The Fiscal Court will be leasing space in the basement of the Fiscal Courthouse at $500.00/month in space, and $100.00 in phone service to the Court Appointed Special Advocate (CASA) organization in order to improve the organization’s efficiency in providing services to the citizens of Madison County. 

Motion by John Tudor seconded by Roger Barger, to approve of leasing Courthouse space to CASA.
Tom Botkin-Yes		           Roger Barger-Yes		
Larry Combs- Yes		           John Tudor-Yes
		     Judge Taylor-Yes

In Re: Detention Center-HVAC and Smoke Detectors:
Doug Thomas, Jailer, announced three bidders for the HVAC replacement in the Detention Center. The members of the Fiscal Court awarded the bid to TP Mechanical.

Motion by Larry Combs seconded by John Tudor, to approve of HVAC bid being awarded to TP Mechanical.
Tom Botkin-Yes		           Roger Barger-Yes		
Larry Combs- Yes		           John Tudor-Yes
		     Judge Taylor-Yes

Doug Thomas also said that the Detention Center currently has a smoke detector issue; the Department of Corrections requires jails to have a smoke detector system that pinpoints exactly where smoke/fire is at in a jail, and our current system fails to do that. He read off two bids that are willing to update the smoke detector system. The Fiscal Court agreed to award the bid to American Fire Safety.

Motion by Larry Combs seconded by John Tudor, to approve of the smoke detector bid being awarded to American Fire Safety.
Tom Botkin-Yes		           Roger Barger-Yes		
Larry Combs- Yes		           John Tudor-Yes
		     Judge Taylor-Yes

Judge’s Report:
--The Taste of Richmond will be Friday, June 16th from 6 until 9 PM at the Richmond Centre.  Contact the Richmond Chamber of Commerce for a list of vendors or more information.
--The Penny’s for Paws Car Show and Live Music will be Saturday, June 17th, at the Richmond Centre.  The Car Show will be from 5 until 9 PM, and the live music will be 6 until 10.  Proceeds benefit the Madison Count Humane Society.
--The Daniel Boone Splash-n-Dash at the Berea City Pool will be Saturday, June 24, from 8:30 AM – 1 PM.  Registration is required and may be made thru the Berea Parks & Recreation Dept.
--The Madison County Community Band’s Annual Independence Day concert will be Tuesday, July 4, from 7 until 8 PM at the Richmond Centre.
--Berea’s Fourth of July Fireworks Spectacular will be Tuesday, July 4th, at the Berea City Park. Activities begin at 6 PM, and fireworks will be at dark.
--Richmond’s Fourth of July Celebration will be Tuesday, July 4th, at Lake Reba.  Activities begin at 5 PM, and fireworks will be at 10:05.
--The Madison County Courthouse and its related offices will be closed Tuesday, July 4, for the Independence Day holiday.  Offices will re-open on Wednesday, July 5th, at 8 AM.
--Happy Father’s Day! It is Sunday, June 18th. 

Comments from Department Heads: 
Sheriff Coyle: Gave an update of audits performed at the office, which all came back excellent. The Sheriff said that the workload on his Deputy’s keeps increasing as volume of crime continues to increase; he discussed the drug epidemic that has plagued our community and that him and his staff are working very hard to keep the community safe. He mentioned the leave of five Deputy’s and that law enforcement is understaffed. 

Sheriff Coyle introduced the Richmond Police Department Assistant Chief, Robert Mott, who discussed work done by their drug task force. He talked about their High Intensity Drug Trafficking Area (HIDTA) Program, and that its purpose is to force different agencies to work together as well as target mid to upper level drug traffickers. Mr. Mott also went over program statistics over the last several years from their task force. 

Comments from Magistrates:
Magistrate Barger said to be alert and careful when driving through subdivisions, as school is out for the summer and more kids are playing in the streets. He also wished a Happy Father’s Day to everyone this weekend. 
Magistrate Tudor talked about maintaining roads in his district and dealing with speeding issues; he said that Walker Park Road will have a new culvert installed today. He thanked the Road Department for helping put in a flower garden at Union City Park. He invited people to come out to First Christian Church this Saturday for breakfast, to increase the fellowship and brainstorm ways the community can work together better. 
Magistrate Botkin summarized the status on several road projects. He also thanked the Sheriff and his staff for their work and help in the community. 
Magistrate Combs commended the Sheriff and Robert Mott on their work. Combs asked Judge Taylor about discussions that he’s had with the Department of Transportation about working with the County and cities of Richmond and Berea to establish an inmate work program, and Judge Taylor said the State was not willing to be a partner in helping to pay for an inmate work program. 

Comments from Audience:
Jan Quig announced that on June 20th a group of Native Americans will be walking from a rally in Frankfort to Richmond, KY and will be camping out at the Battlefield Memorial site. 

Scott Tussey announced that on Saturday, June 17th, there will be a Riversweep from 9:00am-1:00pm at the Fort Boonesboro Beach and encouraged that any participation in this event would be very helpful. 

IN RE: Pay Claims and Approve Transfers:

Motion by John Tudor seconded by Roger Barger to approve pay claims and transfers.
Motion carried on roll call vote as follows:
Tom Botkin-Yes			Roger Barger-Yes
John Tudor- Yes 	                      Larry Combs-Yes
Reagan Taylor-Yes

ANNOUNCE NEXT COURT DATE:
Judge Taylor announced the next court date will be on Tuesday, June 27th, 2017 at 9:30AM in Richmond.
IN RE:  ADJOURNMENT
Motion from Larry Combs to adjourn, seconded by Roger Barger.  Hearing no objection, the meeting adjourned at 11:35AM.



                                                                                             __________________________________________________

                                                         REAGAN TAYLOR MADISON CO. JUDGE/EXECUTIVE                       									

